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GENERAL INFORMATION

HISTORY

1926: establishment of Tulcea Hydrobiology Station,
entity which became in 1970 part of the institute

1970: year of establishment as Research and Design

Institute for the Danube Delta (according to Decision of the
Council of Ministries of the RSR no. 528/1970 )

1999: year when the institute was designated as
National Institute (according to Gov. Dec. no. 409/1999)

2009: the institute was included into a newly established -
National Institute for Research and Development for
Environment Protection (according to Act 329/2009)

2015: the institute have returned to the previous
status: Danube Delta Institute for Research &
Development - according to Gov. Dec. No. 253/2015)



The leadership of the INSTITUTE

1970 - 1974

1974 — 1990

1990 - 1993

1993 - 1999

Director: eng. Vasile BANICA

Scientific Director: eng. Daniel CORNEI
Interim Director: eng Bombonel CONSTANTINESCU
Interim Director: dr. biol. lon MUNTEANU
Director: dr. eng. Alexandru VOLCOV

Scientific Director: dr. biol. lon MUNTEANU

Technical Director: eng. Mircea STARAS (1983 - 1990)
Director: eng. Grigore BABOIANU

Scientific Director: eng. Mircea STARAS
Director: eng. Romulus STIUCA

Scientific Director: dr. eng Mircea STARAS

1999 - 2011

General Director: eng. Romulus STIUCA
Scientific Director: dr. eng Mircea STARAS
Technical Director: eng. Dan DAVID
Economic Manager: ec. Ana BULETE

2011 -2014

Director: dr. eng. Roman PIRVULESCU
Scientific Director: dr. eng. lon GRIGORAS
dr. Liliana TOROK (2012)
Sc. Deputy Director: dr. biol. Marian TUDOR (2012 - 2013)
Technical Director: dr. eng. lulian NICHERSU
Economic Manager: ec. Ana BULETE

2014 - 2018

General Director: dr. biol. Marian TUDOR
Scientific Director: dr. Liliana TOROK
dr. eng. lulian NICHERSU (2017)
Technical Director: dr. eng. lulian NICHERSU (2017)
eng. Adrian CONSTANTINESCU (2017)
Economic Manager: ec. Ana BULETE
ec. Victoria HANGANU (2017)



International Awards

%k 1994: Technical Cartography Award

— Dutch Association for Cartography,
%k 1995: EUROSITE — reward of the European Union
% 1996: WWEF Conservation Merit Award

— The World Wide Fund for Nature

National Awards

%k 1995: Reward of the General Association of
Romanian Engineers (AGIR)
— for ecological restoration
% 2000: Diploma of Excellence for Research,
"Hydrological Model of the Danube Delta”
— for its scientific, technical and economic value

% 2000: Diploma of Excellence for Research with

Special Mention — "Ecological Restoration of the
Abandoned Agricultural Polders in the Danube Delta”

% 2000: Diploma of Excellence for Research ="
Green Corridor of the Lower Danube River”
— for its scientific, technical and economic value



ACCREDITATIONS
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RESEARCH AND DEVELOPMENT ACTIVITIES

The research activities are developed by the following
research departments and laboratories

Biodiversity
conservation and
sustainable use of
natural resources

Wild species and
natural habitats

Ornithology

Natural
resources

Socio-economics
and humanities

Ecological
restoration and
species recovery

Sturgeon
research group

Habitat
restoration

Informational
Systems and
Geomantic

GIS, database &
remote sensing

Land monitoring

Hydrological
modeling

Center
for the study of
transborder and
emerging diseases
and zoonoses

Infectious diseases
in birds and
mammals

Parasitology

Laboratories
and Research bases

Chemistry laboratory

Hydrobiology
laboratory

Fish Genetics

Aquatic
toxicology

Technological
development,
Transfer &
Spatial Planning

Spatial planing
& Tehnological
development

Topographic
studies

Environmental
assessment

Geotechnical
studies

Emergency
Operational

group




Danube Delta
Technological Information Center

Department without juridical personality,
functioning based on its own status, and
provides knowledge transfer from the
research environment to the society and
capitalization of research results in the
economic environment.

Entity for innovation and technological transfer

part of the National Network of Technological Transfer Entities
(RENITT), certificate no. 96 / 2017 — reaccredited by the Ministry of
Research and Innovation

* Member AROTT

% Publishing House registered at National Library




ANNUAL AGENDA

International Scientific Symposium
Deltas & Wetlands (launched in 1992)

Scientific Symposium
4 DELTA (launched in 2017)

Regular scientific communications
(launched in 2012)

Congresses Round Tables Seminars

Exhibitions Multimedia prezentations Teleconferences within projects



HUMAN RESOURCES

Total number of employees — 103,
from which:

research departments personnel 53
* number of PhD : 26
* number of PhD students: 15

Scientific degree

8 Scientific Junior Researchers
9 Scientific Researchers
17 Scientific Researchers lll
7 Scientific Researchers Il
7 Scientific Researchers |
3 Technical Development Engineer
1 Technical Development Engineer |
1 Technical Development Engineer Il



RESEARCH AND DEVELOPMENT ACTIVITIES

Main research area

% Conservation and protection of wild species

%k Resource status estimation and sustainable use
potential

% Assessment of ecological status and reconstruction
measures at development, distribution and dynamics
of biota from DDBR and other wetlands from Romania

% Assessment of the social & economic pressures and
policies impact on the environment in DDBR

% Regulation proposals and management strategies
for administrators / stakeholders



* *

*

OTHER SPECIFIC ACTIVITIES

Knowledge transfer from the research
environment to the society and capita-
lization of research results in the eco-

nomic environment

Cartography and Cadastre works
Design for civil works investments

The development of flood-risk maps
(using the hydraulic model) for prevention
and protection measures

Urban planning

Eco-tourism



REPRESENTATIVE PROJECTS

Natura 2000
Projects

Field evaluation and scientific
substantiation of proposed
Protected Areas (SCI & SPA)
for Natura 2000 Network

Verification and validation
of database for Natura
2000 Network.




Stakeholder oriented
flood risk assessment for

the Danube floodplains,
DANUBE FLOODRISK, 2009-2012 (392/2009/SEE/A/077/2.1/X)

ldistericel minimum

Wiid level

l1istericel maxinmum




Restoration of agricultural
polders from Danube Delta

Historical
minimum

Mid level

Historical maximum

1000 y

30y

100y

1000 y

Hazard and flood-risk maps in Danube Meadow and

Danube Delta (30, 100, 1000 years)




Corine Land Cover

GMES initial Operations (GIO)
Land Monitoring 2011 — 2013 in
the framework of regulation (EU)
No 911/2010 Pan-EU Component

Time span: 2011 - 2013

DDNI roll: National coordinator



Restoration of fragmented wetland ecosystems
within the Danube Delta Biosphere Reserve's
Natura 2000 sites for halting these ecosystem's
biodiversity decline.

The project financed in the framework of
Programme ROO02 — Biodiversity and Ecosystem
Services within the EEA Financial Mechanism
2009 - 2014.

Call for proposals no. 3

Large Ecosystems Restoration Scheme
Project eligible budget 1,556,177 €,

out of which 233,427 €, (15%) is co—financing
through the Ministry of Environment.



The project involves the development
of a high resolution cartographic support
through remote sensing technology: LIDAR
— Light detection and Ranging

The high resolution cartographic support (digital terrain
model — DTM, digital elevation model — DEM, elevation
classes — EC and orthophotos — OPH) represents the basic
support for reaching the goals of the Danube’s Delta
Biosphere Reserve (D.D.B.R.) Management Plan. This
digital cartographic model will highlight with precision
the real surface of the terrain for management of the
protection and conservation of the ecosystems within
D.D.B.R, risk emergencies situation management,
cadaster applications and high resolution orthophotos.



Beluga Sturgeon Community based Tourism
Time span: 2009 — 2011

Project leader: Radu Suciu / INCDDD Tulcea, Partners:
NIVA Oslo, NTNU Trondheim, Kaviar House Ltd.
Isaccea

Budget: 1 260 000 Euro

The Best Combat project combined biology, sociology and
tourism with the aim of conserving Danube beluga sturgeon
by supporting and educating local communities to develop
new livelihoods (with a focus on community based tourism)
as an alternative to the unsustainable fishing of the
endangered beluga.

The Caviar Road aims to lead tourists on the journey of
beluga, along the Danube through the Romanian countryside,
to the mouth of the Black Sea



DANUBE PARKS
Projects

European Mink conservation
(Mustela lutreola)
INn Danube Delta Biosphere Reserve

White-tailed eagle conservation
(Haliaeetus albicilla)
in Danube Delta Biosphere Reserve



RESULTS OF SUCCESSFUL PROJECTS

Marking, creating de facilities on
the tourist trails and arranging a
network of observatories



PUBLICATIONS

Results achieved in 2018:

% scientific / technical papers in ISl rated journals: 18

% scientific / technical papers in ISl rated journals: 18

% cumulative impact factor of ISI rated paper: 25.86

%k citations in ISl rated journals: 341

% patents for invention (required / granted): 3

% patent products / services / technologies,
homologations or own innovations: 13

% scientific / technical works in journals without
guotation ISI: 31

% scientific communications at international
conferences: 72

% prospective and technological, normative, procedures,
methodologies, new plans ordered or used by the
beneficiaries: 49

The institute has published 6 serial journals launched:

in 1978: Delta Dunarii

in 1984: Buletin de informare stiintifica si tehnica Bist

In 1993: Scientific Annals of the Danube Delta Institute

in 1997: Buletin de informare stiintifica si tehnica Tehnodelta
in 2013: Deltaica; Deltas and Wetlands (Book of Abstracts)



National and international cooperation

The DDNIRD has more than 100 partners within consortiums for FP6,
FP7, Horizon 2020, INTERREG IV B & C programs, South —East Europe © ®
(SEE), Black Sea Programme, WWF cooperation in the field of ‘ ,/ WWF

environment, RO-UA-MD transboundary projects for
implementation of Water Directive. \\l\N TERREG IVC

In the last year, the institute was involved into the joint monitoring —
international program for national and natural parks from Romania,
Bulgaria, Serbia, Croatia, Hungary, Slovakia, Austria and Germany -

DANUBE PARKS project. SIXTH ERAMEWORK
The institute contributed to the implementation of the optimal PROGRAMME

solutions to the environmental effects of investments in natural areas PARKS
to the benefit of both local communities and to natural habitat and etwork of protected arees

species protection.

The institute carries out basic and applied research to scientifically
support the management plan in the DDBR since 1995 and other
wetlands as protected areas located along the Lower Danube region or to
identification of wetlands that fulfill the RAMSAR - criteria.



International cooperation
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MANAGEMENT AND RESEARCH ENVIRONMENT

STRATEGIC SCIENTIFIC OBJECTIVES AND DIRECTIONS

% The strategic objectives and directions of the DDNI are
circumscribed to the mission defined by the Scientific
Council that respond to the needs of the society related to
environmental protection and sustainable develop-ment,
both at regional, national and international level.

* DDNIRD develops complex fundamental and applied

research, providing products and services to public and
private beneficiaries.



STRATEGIC DIRECTIONS

Consolidation of traditional scientific domains (providing of scientific background for
management of the DDBR) and sustaining in-depth approaches;

Establishing of specialized and interdisciplinary teams working in new research
directions (i.e. molecular genetics, toxicology, natural & technological hazards);

Providing scientific support for harmonization of national environmental policies to EU
Strategic directions;

Foster the scientific excellence by the permanent improvement of the professional
skills of the research staff;

Facilitate joint research projects between DDNIRD and national/international partners;

Significant improvement of the dissemination and visibility, by increasing the number of
publications in the annual scientific journal edited by DDNIRD and in international
publications;

Create the scientific and infrastructure premises enabling DDNIRD to become a
research pole of interest at national and international level in domains related to
conservation and sustainable use of deltas and other wetlands.



Management team:

Dr. Marian TUDOR — General Director
Dr. ing. lulian NICHERSU — Scientific Director
Ing. Adrian CONSTANTINESCU - Technical Director
Ec. Victoria HANGANU — Economic Manager

Contact:

"Danube Delta" National Institute for Research-Development

165 Babadag Street, Tulcea 820112, Romania
Tel.: (+4) 0240 524546
Fax: (+4) 0240 533547
e-mail: office@ddni.ro, web: www.ddni.ro



